
	
	

“The primary instrument of change is yourself.”  Edgar H. Schein 

 

WHAT IS COACHING? 

Coaching uses a combination of listening, questioning, observation and feedback to create a 
conversation that is rich in insight and learning. Together, we work out strategies to get you 
reaching your goals – whether that is to improve your confidence, gain a promotion or lead a 
great team.  
 
Hello, my name is Karen Fugle and I’m a qualified and experienced Executive Coach. My 
clients are the people I’ve worked alongside for the past 25 years and are the people I 
understand best – Architects and Designers. They range from solo business owners to those 
in the larger design companies. My aim is to get you unstuck, moving onwards and upwards.  
 
“I am the person who stands beside you when the going gets tough or when you need to 
step-up and are in need of support, a listening ear, a plan and a push to new heights.” 

 
HOW DOES IT WORK? 

Coaching is conducted on a 1:1 or small group basis and typically runs for six sessions (a 1.5hr 
session every month). We work together on agreed targets to develop your individual 
performance capabilities and/or to achieve organisational results. Time between sessions 
allows you to think, reflect, practice new behaviours and carry out intended actions.  
Some clients prefer ad-hoc coaching or the option of quarterly/bi-annual reviews. I am happy 
to talk about what is right for you and your situation.  
 
HOW DO WE START? 

I find it important to initially meet face to face, to establish a mutual level of trust and 
credibility, thus I start with a free introductory/chemistry meeting. But, given that I also coach 
long-distance clients, we can also meet via Skype if preferred.  
 
At this stage we will: 

• Discuss your current opportunities and challenges 
• Define the scope of the relationship 
• Establish specific desired goals; and 
• Establish the type of coaching that is right for you 

 

WHAT WILL I GAIN FROM COACHING? 

• Clarity to set goals or objectives 
• Value in the coach as a support and sounding board for ideas 
• Focus on promotion prospects or career advancement 
• Guidance in a time of role transition or change 
• Improved working relationships and communication skills 
• Increased self-awareness and resiliency at work 
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WHAT DO YOU, THE COACH, EXPECT FROM ME, THE COACHEE? 

COMMITMENT 

You will be encouraged to stay committed to the coaching process. That means stepping up 
to the challenge, showing up for sessions, taking notes where appropriate and keeping any 
agreements made during sessions.  
 
EMBRACE CHANGE AND DEVELOPMENT 

Most clients take on a coach to work on specific goals and much of their time and energy is 
directed towards this. However, the coaching partnership will also allow you to discover 
something more about yourself. Accelerated personal and professional growth is the hallmark 
of coaching. 
 
BE OPEN  

Be open to the potential of coaching. This means contributing to the conversations openly 
and honestly. For example, if something isn't working, or if you know why a problem is 
occurring, then please tell me. The strength and power of coaching relates strongly to the 
level of openness and trust between the coach and the coachee.  
 

COME PREPARED 

To get the most value out of each coaching session it is important that you think about your 

needs for the session. This does not have to be time-consuming, but experience shows that if 

you spend 10-15 minutes preparing, it has a significant impact on the quality of the session. 

 
 
WHAT IS YOUR RESPONSIBILITY AS MY COACH? 

• To clarify and encourage you to set the goals that you really want 

• To ask you to do more than you probably have done on your own 

• To help you focus better in order to produce results more quickly  

• To provide you with the tools, support and structure to help you achieve more 

 
The role of the coach provides support that is distinct from any other. I will listen to you, with 
a genuine curiosity to understand who you are, what you think and how you generally 
experience the world. I will ask questions and reflect back to you, with the kind of objective 
assessment that creates real clarity. During conversations, I will encourage you to rise to 
challenges, overcome obstacles and get into action.  
 

“It has given me greater confidence in my current role and helped me evaluate my future career 
trajectory. [Coaching] offers a valuable insight into preconceptions about working structure, personal 

effectiveness and responsibility. I found the whole experience very valuable." – Senior Architect 

 
By working with me you are taking a step to create real change in yourself and in your 
business. Please get in touch if you have further questions or would like to talk.  
 
Kind regards 
 
Karen Fugle, ACC, MNCP 
Executive Coach 
 


